
IRMC Extended Learning Opportunities Subcommittee 
February 9, 2021 Meeting Minutes 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 
Attendees:  Tina Shockley, John Hulse, Meredith Seitz, Tiyana Prince, Candice 
Buchanan, Yolanda Rushdan, Denise Stouffer, Regina Sidney-Brown (Chair), and 
members of the public included Yvette Sanchez-Fuentes, Jeffrey Menzer, Pat Belle-
Scruggs, Tammy Croce 
 
The meeting began at 5:05 p.m.  The Chair welcomed everyone and thanked them for 

attending.  Introductions were made by everyone.  The Chair called for public comment, 

but there was none. A quorum was not present, therefore no vote was taken on the 

January 12, 2021 meeting minutes. 

The Chair noted that Connie Merlet and Bill Doolittle are still working on the COVID-19 

Relief Funding Recommendation. There was a question if we still have time to do this, as 

conversations are occurring now around funding for nonprofits. 

Yvette noted that on the early learning front, every state department has to submit their 

plan to the federal government to show how they will spend that funding.  While Yvette 

was unsure of the timeline for K-12, she doesn’t believe it has passed yet.  Yvette will 

inquire about the timeline and we will let all members know. 

Someone asked if this was for money that hasn’t been spent yet, and where are we with 

funding for new COVID-19 money?   Yvette will ask general questions about after school 

funding and share the answers out with all members. The funding recommendation that 

Bill and Connie are working on will be for the most recent round of CARES Act funding.  

As there was no quorum, ELOS members did not vote on the Extended Learning 

Opportunities Subcommittee page of the 2020 IRMC Annual Report. It was decided that 

a special meeting would be held, with attendance highly encouraged, to vote on the 

previous meeting minutes, the funding recommendation and the ELOS page of the 2020 

IRMC Annual Report.   Note:  The special meeting will take place February 23, 2021 at 

4:30 p.m. via Zoom. 

Yvette Sanchez Fuentes noted that she is unable to give a presentation tonight on what 

is planned for summer learning.  The Office of Child Care Licensing (OCCL) is currently 

working on regulations for summer camps that accept subsidy funds, so a presentation 

will occur at a later date.  



The Chair asked if anyone was hearing about any plans for summer learning.  One 

member noted that the grant application for K-12 funding (and pre-school) there are 

different areas where funding can be spent.  One area is summer learning so there is the 

potential for summer learning program expansion there.  Perhaps we can reach out to 

districts to advocate for this.  The member specified following up with Mark Edery and 

Phillip Keefer at DOE.   

Jeff Menzer provided a district perspective.  He noted districts still have not received 

guidance around COVID-19 procedures for summer learning.  Once that is provided, 

districts will be able to plan their summer learning programs. The Chair encouraged Jeff 

to share information with all members as it develops. 

Regarding the POC Waiver Discussion, Tiyana noted that they are still waiting to hear 

from their federal partners, therefore there is no approval or denial at this time. Tiyana will 

let everyone know when a decision is made.  Someone asked what we are waiting for.   

Tiyana noted that we are waiting for a response regarding a waiver for summer camps.  

Yvette added that the regs will not be completed by summer 2021 so therefore a waiver 

is needed. 

Yvette gave an update on vaccines for before/after/summer learning professionals.  

Information has gone out to any professional working in a school or those working directly 

with students regarding getting the vaccine. Pat noted that Boys and Girls Clubs of 

Delaware have done a survey regarding pre-registration. This week they will be sending 

information out about the 200 slots of vaccines available for child care professionals.  

Actual vaccine appointments have not been assigned yet. 

Yvette added that a link will be sent tomorrow noting there is a limited supply of vaccine. 

The link will be sent to individuals who are in Phase 1 (according to CDC and DPH 

guidelines this is persons 65 years and older or who have a chronic health condition). 

Vaccinating all child care professionals will take time due to limited vaccines. 

There was discussion about some child care providers not being willing to take the 

vaccine, though it is highly encouraged. A survey has gone out to center directors and 

3800 responses were received.  Note, there are 6000 child care staff in Delaware.   Of 

the 3800 that responded, about 78% said they wanted to take the vaccine when it is 

offered.  We know that additional information, like webinars, will be going out to educate 

providers over the next few weeks in hopes that providers can make informed decision.  

The Chair encouraged anyone with a webinar link to share it with members so we can get 

the word out. 

Pat noted that the Boys and Girls Club had a less favorable response for individuals to 

get vaccinated.  Most of the folks they surveyed were younger. Older staff were more apt 

to want the vaccine.   

The Chair asked if anyone has any new business. 

Yvette wanted everyone to be aware of the following items: 



1 – In a call with other state early learning colleagues, there may be an issue with kids 

transitioning from their current learning environment into school in the fall.  This is a topic 

that may be a good discussion for our group.  Perhaps we can assist our schools so that 

programs are ready to receive children.  It was noted that children will have different 

needs, abilities and expectations. 

2 – Also there has been uptick in the number of anonymous complaints around 

businesses providing care for school age kids without a proper license.  When OCCL is 

alerted, they do have the responsibility to investigate.  If a provider is not properly 

licensed, a cease operation letter is issued.  We let businesses know what the licensing 

process is and how we can support them at this time.   

Candice inquired if there was any fast track to receiving a license for those businesses 

that are interested in having school age kids. Currently there is no option to expedite the 

licensing process, but we are considering it. We really want to support families, keep kids 

safe and work with providers.   The Chair encouraged Yvette to let us know if we need to 

bring to someone in to speak about this.  We know our other state colleagues are facing 

this and that parents are looking at what is accessible and affordable.    Candice brought 

up that DIAA, although not the same certification process as child care, may be able to 

assist.  Perhaps we need to have a conversation with sports organization or others who 

are providing a service to school-age youth to see if anything can be worked out. Yvette 

said they will look into that great idea.  

John noted it is “I Love After School” week (with Sunday, February 14 being the main 

day).  Organizations are looking to celebrate in big and small ways.  The Chair noted that 

the Delaware After School Network (DEAN) is looking into ways to celebrate (including 

social media), share ideas, and have parents show appreciation for afterschool programs. 

In new business, the Chair noted that DEAN is partnering with the Division of Behavioral 

Health, the 21st Century Community Learning programs, the Charles A. Mott Foundation 

and the United Way to host a Delaware Building Bridges Conference May 12-13, 2021. 

This will be a virtual conference.  With secured funding, work is happening on a platform, 

home landing page, URL, registration page.  There will be 15 interactive live sessions, 

over 30 pre-recorded videos, an on-demand library, an attendee directory, chat boards, 

an exhibit hall with up to 20 exhibits, a lounge for interaction, and the opportunity for 

participants to receive CEUs.   

The Chair also discussed the Delaware Social Emotional Learning Collaborative which 

consists of four competencies and a social emotional learning (SEL) tool kit.  The purpose 

of tool kit is to establish a starting point for incorporating SEL into classes and to promote 

such interaction with children.  We believe this will be useful in identifying the initial 

strategies to improve SEL and academics.  The Chair noted that ELOS members may 

need to vet the tool kit and give feedback at some point.  The Delaware SEL Collaborative 

quarterly meeting is April 27 from 5-7pm and is open to the public.  At that meeting there 



will be an update on the DE SEL Collaborative. Chair will send information on this to the 

members.  The roll out of the tool kit will be June-August 2021.  

The Chair also noted the Child Care Development Fund Block Grant is under review.  

DEAN and the Department of Education serve on the Pre-Print Committee.  The plan is 

to develop a three-year plan (Oct 2021-Sept 2024), with a final report due June 30, 2021.  

There will be a public comment/hearing opportunity in May 2021. It might be a good idea 

to have them present to the ELOS around this time.  Tiyana added that stakeholders have 

started meeting, but that a presentation at a future meeting would be good. 

The Chair also noted the following events: 

 After School Professional Appreciation Week is April 19-23.   

 After School Program Advocating Week is April 20-22.  She noted we can’t 

officially lobby, but we can educate and inform. 

 Earth Day is April 22. We can promote reading and literacy around Earth Day. 

 May is Prevention Month   

 July 12-16 is National Summer Learning Week, where the importance of summer 

learning is elevated.  We want to ensure students return to school ready to 

succeed, and this year we want to get middle and high schoolers involved in 

summer learning. 

The Chair asked the group for any possible future presentation ideas? The group 

suggested the following: 

 Jody Grant from the National After School Alliance  

 Speaker from the National Summer Learning Association  

 Teri Lawler to speak on SEL four core competencies Regina 

 Belvie Herbert to talk about the CCDF Block Grant and the Pre-Print 

 Racial Equity/Social Justice  in Delaware – United Way – John Hulse suggested 

having someone from DOE’s Equity Group speak   

 Learning Pods / Community Hubs – Candice noted that where to learning pods sit 

in extended learning (because they occur during the day)  

 John Fisher-Klein provide an update on how the Delaware Stars Standards  

Revision 

The group decided to hold a special meeting on Feb 23 at 4:30 p.m. to vote on the IRMC 

Annual Report, the funding letter and the January 12, 2021 meeting minutes; Connie and 

Bill will work on the funding recommendation letter prior to the meeting. Tina will send out 

an e-invite with a request that this is urgent and a quorum is needed.  

The meeting adjourned at 6:00 p.m. 

 


